
 
 
 
CIA Senior Associate and Agent of Collective Impact recruitment task 
 
 
For the second round of recruitment, we’re going to ask you to show us what you can do (as we think 
this is a much more effective way of learning about you than just asking you to tell us about you). 
  
Please pick one of these tasks. You’ll have 30 minutes in total for the task – 20 minutes to deliver, 
then 10 minutes to chat with us about how you think it went. 
 
 
OPTION 1 
Here at CIA, our work is primarily not about being an expert in specific areas, but rather about having 
the skills to bring different groups of people together in pursuit of collective learning, and supporting 
them through change and turmoil. It’s about being comfortable leading a space where you may not 
understand the technicalities of the work being discussed, but rather having the skills to synthesise 
the work being discussed. 
 
Your task: The Director of Adult Social Care has approached us and asked us to help social care 
colleagues capture their learning through the COVID changes. How would you go about doing this? 
(This actually happened.) 
 
 
OPTION 2 
Here at CIA, we believe that building and making the most out of our networks is key, and that 
everyone has the potential to offer something to the table. We’ve created a ‘relational learning’ space 
called Gateshead Futures, which provides opportunities for people to reflect deeply with one another 
and deepen relationships as a result. It’s a space where we can be open, vulnerable and ultimately 
human with one another – when our work so often encourages us not to. Each session, a different 
person provides a short introduction to a topic that interests them. Topics so far have included: red 
tape, inclusivity, funding, vulnerability and integrity, relationships and power, leadership, rules and 
doing the right thing, and boundaries. 
 
Your task: Take us through the first 20 minutes of a Gateshead Futures session, introducing a topic 
that interests you and facilitating the group through the first 10 minutes of discussion. 
 
 
OPTION 3 
Here at CIA, we’re looking for someone who will proactively develop new opportunities for collective 
impact, someone who will establish and grow relationships, someone who has a strong focus on 
building and utilising networks. It’s about putting forward new ideas and constantly thinking about 
why things work they way they do, how they could work better, and what that all means for the 
organisations/people involved, and obviously the wider system. 
 
Your task: Describe a new initiative you’d like CIA to develop over the next 6-12 months.  


